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Distributed Learning ComponentsDistributed Learning Components

Focus, 
Direction & 
Alignment

Learning StrategyLearning Strategy

What do I need to know?
• Competencies
• Career Ladders
• Position Descriptions
• Certification Requirements

What do I need to know?
• Competencies
• Career Ladders
• Position Descriptions
• Certification Requirements

How can I learn?
• Assessments
• Online Mentoring
• Learning Maps
• Help Desk
• Career and Certification             
Planning

How can I learn?
• Assessments
• Online Mentoring
• Learning Maps
• Help Desk
• Career and Certification             
Planning

Where can I go?
• School House
• Professional Association
• Course Catalog
• CBT/WBT Offerings
• IVT/VTC Offerings
• EPSS

Where can I go?
• School House
• Professional Association
• Course Catalog
• CBT/WBT Offerings
• IVT/VTC Offerings
• EPSS

Learning LayerLearning LayerMissionMission

Enforcement
Objectives

Enforcement
Objectives

Political
Considerations

Political
Considerations

Stakeholder 
Needs

Stakeholder 
Needs

Learning 
Requirements

Learning 
Requirements

OrganizationOrganization

Budgeting &
Planning

Budgeting &
Planning

Business
Process

Business
Process

Metrics &
Measurement

Metrics &
Measurement

PersonnelPersonnel

Business LayerBusiness Layer

Security & Access 
Controls

Security & Access 
Controls

Data ManagementData Management

Networking 
Infrastructure

Networking 
Infrastructure

Technical StandardsTechnical Standards

Content 
Management

Content 
Management

Technology LayerTechnology Layer
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BLET

Learning Support Center

People
Administrator

Instructor
Student

Traning
Function &
Facilities

Curriculum

Login
Security

Program
A

Program
B

Program
C

Assessment

Pretest

Skills Knowledge

Job Skills
Analysis

Competency
Based Promotion

Individualized
Learning Plan

Help
Desk Collegiums Counselor

eLearning
Curriculum

(Micro-Modules)
SCORM Compliant

FLETC

S
er

vi
ce

s

Acadis (Academy Administration Information System)

Web-Based
CUSTOM

eLearning Environments
LMS

Scheduling
Administration

Module
Delivery

Filter

Secure Access

Learning
Resources

"Library"

Courses/
Testing

Forms

Pedagogical
Learning

Type
Assessment

Goals & Objectives

Virtual FLETC Model
courtesy of ENVISAGE
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Educational/Training Technology Transformation Model
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